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INDEPENDENT AUDITOR'S REPORT

To the Supervisor and
Members of the Township Board
Township of Adams

We have audited the accompanying general purpose financial statements of the Township of Adams as
of and for the year ended March 31, 2004, as listed in the table of contents. These general purpose
financial statements are the responsibility of the Township's management. Our responsibility is to
e€Xpress an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as wel] as evaluating the overall general purpose financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Township of Adams, as of March 31, 2004, and the results of its
operations for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements
taken as a whole. The combining and individual fund financial statements and schedules listed in the
table of contents are presented for purposes of additional analysis and are not a required part of the

opinion, is fairly stated in all material respects in relation to the general purpose financial statements
taken as a whole.

= WMW e,

Jonesville, Michigan
September 10, 2004




B |

TOWNSHIP OF ADAMS
COMBINED BALANCE SHEET
ALL FUND TYPES AND ACCOUNT GROUPS
MARCH 31, 2004
Account
Governmental Fiduciary Group
Fund Types Fund Types General Totals
General Special Capital Current Tax Fixed (Memo
Fund Revenue  Projects Collection Assets Only)
ASSETS
Cash/Investments  § 184,656 $ 55,580 $ 31,066 $ 100,462 $ 0 $371,764
Accounts Receivable:
Taxes 5,390 1,902 0 0 0 7,292
Other 8,979 0 34,932 50,570 0 94,481
Due from Other Funds 134,528 28,098 0 0 0 162,626
Land and Buildings 0 0 0 0 20,000 20,000
Equipment Q 0 Q 0 29,757 59,757
Total Assets $333,553 $ 85,580 § 65,998 $151,032 $ 79,757 $ 715,920
LIABILITIES AND FUND EQUITY
LIABILITIES
Accounts Payable § 163 § 0 $ 0 3 0 $ 0 $ 163
Due to other Funds 0 0 65,998 96,628 0 162,626
Due to other Govts. 0 0 0 54,404 0 34,404
Total Liabilities  $ 163 § 0 $ 65998 $ 151032 3 Q $217,193
FUND EQUITY
Investment in General
Fixed Assets $ 0 $ 0 3 0 $ 0 $ 79,757 $ 79,757
Fund Balance
Unreserved 333,390 85,580 0 0 0 418,970
Total Fund Equity $333,390 § 85,580 § 0 $ 0 8 79,757 $498,727
Total Liabilities and
Fund Equity $333,553 $ 85,580 § 65,998 $151,032 $ 79,757 $ 715,920

The accompanying notes are an integral part of this statement.
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TOWNSHIP OF ADAMS
COMBINED STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED MARCH 31 , 2004
Special Capital Totals
General Revenue Projects (Memo
Fund Funds Fund Only)
REVENUE
Property Taxes $ 47,714 $ 30,000 $ 0 $ 77,714
Administration Fee 11,634 0 0 11,634
State Shared Revenue 137,150 0 0 137,150
Charges for Services 4,850 11,039 0 15,889
Rent - Township Hali 10,000 0 0 10,000
Interest 3,489 553 143 4,185
Licenses, Permits, Franchise Fees 3,247 0 0 3,247
Other Revenue 6,095 - 800 3,608 10,503
Total Revenue $ 224,179 $ 42,392 $ 3,751 $270,322
EXPENDITURES
General Government $ 90,523 $ 0 $ 0 $ 90,523
Public Safety 23,450 0 0 23,450
Roads and Drains 43,511 0 0 43,511
Sanitation 4,766 0 0 4,766
Recreation and Culture 11,217 0 3,751 14,968
Weed Control and Maintenance 0 37,402 0 37,402
Other -0 — 1,403 — 0 — 1,403
Total Expenditures $ 173,467 $ 38,805 § 3751 $216,023
OTHER FINANCING SOURCES (USES)
Operating Transfers - In $ 0 $ 5,000 $ 0 $ 5,000
Operating Transfers - Out —(5,000) -0 -0 —(5,000)
Total Other Sources (Uses) $ (5,000 $ 5,000 $ 0 $ o
EXCESS OF REVENUE AND OTHER
SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES § 45,712 $ 8,587 $ 0 $ 54299
FUND BALANCES - APRIL 1, 2003 287,678 76,993 _ 0 364,671
$ 0 $ 418,970

FUND BALANCES - MARCH 31,2004  $ 333,390

$ 85,580

The accompanying notes are an integral part of this statement.
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TOWNSHIP OF ADAMS
COMBINED STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

GOVERNMENTAL F UNDS
FOR THE YEAR ENDED MARCH 31 , 2004
General Fund
Over
(Under)
Budget Actual Budget
REVENUE
Property Taxes $ 41,000 $ 47,714 $ 6,714
Administration Fee 10,000 11,634 1,634
State Shared Revenue 132,053 137,150 5,097
Charges for Services 2,000 4,850 2,850
Interest 2,000 3,489 1,489
Rent - Township Hall 10,000 10,000 0
Licenses, Permits, Franchise Fees 2,650 3,247 597
Other Revenue 300 6,095 5,795
Total Revenue $200,003 $ 224179 $ 24176
EXPENDITURES
General Government $111,543 § 90,523 $ (21,020)
Public Safety 30,000 23,450 (6,550)
Roads and Drains 72,250 43,511 (28,739)
Sanitation 6,000 4,766 (1,234)
Recreation and Culture 10,350 11,217 867
Weed Control and Maintenance 0 0 0
Other 0 0 0
Total Expenditures 3230143  § 173467 § (56,676)
OTHER FINANCING SOURCES (USES)
Operating Transfers - In $ 0 $ 0 $ 0
Operating Transfers - Out — (50000 __(5000 0
Total Other Sources (Uses) $ (50000 s (5,000 $§ 0
EXCESS OF REVENUE AND
OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES $ (35140) s 45,712 $ 80,852
FUND BALANCES - APRIL 1, 2003 176,570 287,678 111,108
FUND BALANCES - MARCH 31, 2004 $ 141,430 $ 333,390 $ 191,960

The accompanying notes are an integral part of this statement.

\‘
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cial Re
Budget Actual
$ 32,000 $ 30,000
0 0
0 0
11,000 11,039
1,100 553
0 0
0 0
900 800
$ 45,000 $ 42392
$ 0 $ 0
0 0
0 0
0 0
0 0
57,322 37,402
45,009 1,403
$ 102,331 $ 38,805
$ 5,000 $ 5,000
— 0 _ 0
$ 5,000 5,000
S (52,331) $ 8,587
352,331 76,993
$ 0 $ 85,580

Fun

Over
(Under)

Budget

$  (2,000)
0

0

39

(547)

0

0

(100)
$ (2,608)

SCoOocoo

(19,920)
—(43,606)

$ (63,526)

30

$ 60,918

24,662
$ 85,580

Capital Projects Fund

Over

(Under)

Actua] Budget
$ 0 $ 0
0 0

0 0

0 0

143 43

0 0

0 0
— 3,608 —(36,414)
$ 3751 8 (36371)
$ 0 $ 0
0 0

0 0

0 0
3,751 (75,117)

0 0

0 0
$ 3,751 3 (75,11 7)
$ 0 $ 0
0 0
30 s o
$ 0 $ 38,746
— 0 _(38,746)
$ 0 $ 0

The accompanying notes are an integral part of this statement.
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TOWNSHIP OF ADAMS
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 3 1, 2004

1. SUMMARY OF SIGNIFICANT ACCOUNTIN G POLICIES
Financj orting Enti

accounting principles, these financial statements present all fund types and account groups that are
controlled by or dependent on the Township Board of Trustees.

asis of Presentati
The accounts of the Township are organized on the basis of funds and account groups. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts, Account groups are
a reporting device to account for certain assets and liabilities of the governmental funds not recorded
directly in those funds. The various funds and account groups of the Township of Adams are as
follows:

Governmenta] Funds

General Fund - The General Fund is the general operating fund of the Township. It is used to
account for all financial resources except those required to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than special assessments, expendable trust, or major capital projects) that
are legally restricted to expenditures for specified purposes.

Capital Projects Funds - Capital Projects Funds are used to account for financial resources used
for the acquisition or construction of major capital facilities.

Fiduciary Funds

Trust and Agency Funds - Trust and Agency Funds are used to account for assets held by the
Township in a trustee capacity or as an agent for individuals, private organizations, other
governments, and/or other funds. These Agency Funds are custodial in nature (assets equal
liabilities) and do not involve measurement of results of operations.

Acco Tou
General Fixed Assets Group of Accounts - This account group presents fixed assets of the
Township utilized in its general operations.

Total columns on the combined statements are captioned "memo only" to indicate that they are
presented only to aid in financial analysis. Interfund eliminations have not been made in the
aggregation of this data; therefore, it is not comparable to a consolidation.

Measurement Focus and Basis of Accounting
The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus.  Governmental fund types are presented using the flow of current financial resources

resources.

The governmental fund types use the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenue is recognized when susceptible to accrual (i.e. when they are

-6-




TOWNSHIP OF ADAMS
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31 , 2004

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
“measurable and available”). “Measurable” means the amount of the transaction can be determined
and “available” means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. The Township considers all revenues available if they are collected
within 60 days after year end. Expenditures are recorded when the related fund liability is incurred,

Property taxes, State revenue sharing, and interest are susceptible to accrual. Expenditure-driven
grants are recognized as revenue when the qualifying expenditures have been incurred and all other
grant requirements have been met. Other receipts become measurable and available when cash is
received by the Township and are recognized as revenue at that time,

Bud getary Data

The Township adopted budgets for the General Fund, Special Revenue Funds, and Capital Projects
Fund on the modified accrual basis. Once approved, the Township Board may amend the legally
adopted budgets when unexpected modifications are required in estimated revenues and
appropriations. Encumbrance accounting is not used, and all annual appropriations lapse at fiscal
year-end. The amended budgets are presented in these financial statements.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Assets, Liabilities Fund Equit
Cash and investments are reported at cost.

cvenue, Expenditures, and Expense
Property tax revenue is normally recognized in the amount of taxes levied.

2. CASH AND INVESTMENTS
Following are the components of the Township's bank deposits at March 31, 2004:

Demand Accounts § 1,377
Savings Accounts 286,802
Certificates of Deposit 83,585
Total $371,764

The carrying amount of the Township's bank deposits was $371,764 and the bank's balance.was
$436,994 at March 31, 2004. Of the total bank balance, $224,228 was covered by federal depository

insurance and $212,766 was uninsured.,




TOWNSHIP OF ADAMS
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2004

2. CASH AND INVESTMENTS (continued) .
State statutes authorize the Township to invest funds in one or more of the following: (a) bonds,
securities, and other obligations of the United States or an agency or instrumentality of the United
States; (b) certificates of deposit, savings accounts, deposit accounts, or depository receipts of a
Federally insured financial institution which maintains a principal office or branch office in the state
of Michigan; (c) commercial paper rated within the two highest classifications established by not less
than two standard rating services and that matures not more than 270 days after the date of purchase;
(d) United States government or Federal agency obligation repurchase agreements; (e) banker's

levied. There are no provisions made for possible uncollectible taxes, The total levy for 2003 was

all allocated to General Fund. The Township properties are assessed as of December 31
(the lien date), taxes levied December 1 of the succeeding year and due without interest to March 1.
After March 1, the delinquent taxes real portion are turned over to the county treasurer for collection.
The personal properties continue to be collectible by the Township Treasurer.

4. CHANGES IN GENERAL FIXED ASSETS
A summary of changes in general fixed assets follows:

Balance Balance
4/1/03 Additions ¢eletion, 3/31/04
Land and Buildings $ 20,000 $ 0 $ 0 $ 20,000
Township Hall Equipment 18,220 0 0 18,220
Library Assets 20,000 0 0 20,000
General Equipment 6,266 0 0 6,266
Cemetery Equipment 15,271 0 0 15,271
$ 79,757 h) 0 $ 0 $ 79,757




TOWNSHIP OF ADAMS
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2004

6. INTERFUND RECEIVABLES AND PAYABLES
Interfund receivable and bayables balances as of March 3 1, 2004, are as follows:

Interfund Interfund

Fund Receivable Fund Payable
General $ 68,530 Current Tax $ 68,530
General 65,998 Capital Projects 65,998
Inland Lake Improvement 28,098 Current Tax 28,098
Total $ 162,626 $ 162,626

7. RISK MANAGEMENT

and employee injuries. The Township has purchased commercial insurance for clajms relating to
general liability, excess liability, auto liability, errors and omissions, physical damage (equipment,
buildings and contents), employee injury, and other appropriate coverages. There has been no
significant reduction in insurance coverages, and settled claims have not exceeded the amount of
insurance coverage in any of the past 3 years.
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TOWNSHIP OF ADAMS
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2004

Over
(Under)
Budget Actual Budget
GENERAL GOVERNMENT
Legislative Board
Salaries and Wages $ 2,563 $ 2,563 $ 0
Advertising 1,000 221 (779)
Conferences 1,600 1,546 (54)
Telephone 200 0 (200)
Travel Expense 200 74 (126)
Member Dues, Miscellaneous 7,500 4,637 (2,863)
Total Legislative Board 13,063 $ 9,041 3 (4,022)
Executive
Supervisor's Salary $ 5,030 $ 5,030 $ 0
Zoning Administration 1,557 1,557 0
Supplies 250 0 (250)
Total Executive S 6,837 $ 6,587 $ (250
Election
Salaries and Other 1,00 h 0 $ (1,000
Clerk
Salaries and Wages $ 12,867 $ 12,867 $ 0
Deputy Clerk 250 0 (250)
Supplies 1,000 1,003 3
Total Clerk $ 14117 $ 13870 g (247)
Assessor
Contracted Services $ 9,500 $ 9,500 $ 0
Supplies 2,000 1,067 (933)
Total Assessor $ 11,500 $ 10,567 $ (933)
Treasurer
Salaries and Wages $ 10,453 $ 10,453 $ 0
Deputy Treasurer 250 0 (250)
Supplies and Miscellaneous 2,400 2,248 (152)
Property Tax Processing 3,500 3,161 (339)
Total Treasurer $ 16,603 $ 15,862 $ (741
Cemetery
Contracted Services $ 5,000 $ 4,574 $  (426)
Clerical Wages 1,623 1,623 0
Total Cemetery $ 6,623 $ 6,197 $___(426)

The accompanying notes are an integral part of this statement.
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TOWNSHIP OF ADAMS
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2004

Budget Actual
GENERAL GOVERNMENT (continued)
Township Hall
Utilities $ 1,500 $ 1,460
Building Maintenance 5,000 515
Equipment 1,300 0
Equipment Repair 600 428
Total Township Hall $__ 8,400 S 2,403
Attorney and Auditor $ 3,600 $ 2,154
Insurance and Bonds $ 13,000 $ 12,687
Board of Review 3 800 3 841]
Planning & Appeals $ 4,000 $ 2720
Site Tax $ 1,500 by 725
Payroll Taxes $ 3,500 $_ 2,608
Promotion $ 2,000 $ 40
Data Processing $ 5,000 $_ 4221
Total General Government $111,543 $ 90,523
PUBLIC SAFETY
Fire Contracts $ 30,000 234
ROADS & DRAINS
Road Construction $ 50,000 $ 24356
Road Chloride 18,000 15,810
Street Lights 550 306
Drains 3,700 3,039
Total Roads & Drains $ 72,250 43,511
SANITATION
Transfer Station $ 6,000 $ 4766
RECREATION & CULTURE
Recreation $ 0 $ 867
Library 10,350 10,350
Total Recreation & Culture $ 10,350 $ 11217
Total Expenditures $ 230,143 $ 173,467

Bt

Over
(Under)

Budget

$  (40)
(4,485)
(1,300)

— (172)
$ (5997

1,44
$ _ (13)
$§ 4
3 1.280)
$_ (775)
$__ (392
$(1,960)
3 @19
$ (21,020

$ (6,550

$ (25,644)
(2,190)
(244)

—(66])
$ (28,739)
1,234

$ 867

0

3 867

$ (56,676)

The accompanying notes are an integral part of this statement.
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TOWNSHIP OF ADAMS

COMBINING BALANCE SHEET
SPECIAL REVENUE F UNDS
MARCH 3 1, 2004
Northlawn
(ZQmetgl_y
ASSETS
Cash and Investments $ 33912
Due from Other Funds 0
Taxes Receivable 0
Total Assets $ 33912
LIABILITIES AND FUND BALANCE
FUND BALANCE
Unreserved
Undesignated $ 33912

Inland Lake
Improvement Totals
$ 21,668 $ 55,580
28,098 28,098
1,902 1,902
$ 51,668 $ 85,580
$ 51,668 $ 85,580

The accompanying notes are an integral part of this statement.
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TOWNSHIP OF ADAMS

COMBINING STATEMENT OF REVENUE, E
CHANGES IN FUND BALANCE
SPECIAL REVENUE F UNDS
FOR THE YEAR ENDED MARCH 31, 2004
Northlawn
Cemetery
REVENUE
Property Taxes $ 0
Charges for Services 11,039
Interest 374
Other 800
Total Revenues $ 12213
OTHER FINANCING SOURCES (USES)
Operating Transfers - In $ 5000
Total Revenue and Other Sources $ 17213
EXPENDITURES
Weed Control $ 0
Maintenance 18,427
Other _— 0
Total Expenditures 8,42
EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES $ (1,214)
FUND BALANCE - April 1, 2003 35,126
FUND BALANCE - March 31, 2004 $ 33912

XPENDITURES AND

Inland Lake

Improvement

$ 30,000
0
179

0

$ 30179

$ o
$ 30,179

$ 18,975

The accompanying notes are an integral part of this Statement.
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Totals

$ 30,000
11,039
553

800
$ 42392

$ 5000
$ 47392

$ 18,975
18,427

1,403
$ 38,805

$ 8,587

$ 85,580
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TOWNSHIP OF ADAMS
STATEMENT OF CHANGES IN ASSETS AND
CURRENT TAX COLLECTION F

LIABILITIES
UND

FOR THE YEAR ENDED MARCH 31, 2004

Balance
April 1, 2003
ASSETS
Cash $ 5770
LIABILITIES
Due to Other F unds $ 60,578
Due to County 7,339
Due to (from) Schools (115,013)
Due to State 52.866
$ 5770

it

$1,162,192
%‘_‘\_

$ 100,348
532,441
527,865

— 1,538
$ 1,162,192

S
It

Deductigns

$ 1,067,500

$ 64,298
539,780
463,422

0

$ 1,067,500
—_—

Balance

March 3 1, 2004

$ 100,462

eem—mmmr

$ 96,628
0
(50,570)
54,404

$ 100,462
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2004
September 10, 2004 SEP 15

LOCAL AUDIT & FINANCE DIV,

To the Supervisor and
Members of the Township Board
Township of Adams

In connection with our audit of the Township of Adams for the year ended March 31, 2004, we would
like to make the following comments and recommendation:

2. As noted in previous audits, in June, 1999, the Governmental Accounting Standards Board
(GASB) unanimously approved Statement No. 34, Basic Financial Statements-and
Management’s Discussion and Analysis-for State and Local Governments (Statement). This

A Management Discussion and Analysis (MD&A) section providing an analysis of the
Township’s overall financial position and results of operations.

If we can be of assistance regarding these recommendations, please contact our office.

oo

Bailey, Hodshire & Company, P.C.
Certified Public Accountants






